Minutes

Little Home Church Council Meeting

November 16, 2010
In Attendance:   Anne Bouchard, Ralph Daehn, Bob Kaska, Susannah Lesswing,  Ann McLaughlin, Ron Purser, Suzanne Setlock, Wally Setlock, Kristen Thornton, Art Zwemke

Absent:  Tim Haben, Judy Hopkins, Emma Kaska, Gianna Marchese, Jim Winquist
The meeting opened with a prayer led by Ron at 7:08 pm.  Bob asked everyone to share the memory of their favorite museum.
Approval of minutes:  The minutes of the October meeting were reviewed and Anne moved that they be accepted.  Ralph seconded.  Minutes approved.

Pastor’s report:  Ron explained he has been very busy lately with funerals, visitations and pastoral concerns.  He reported that Emma Kaska is doing a wonderful job with the youth group.  We had great attendance at the Youth Group lock-in in the Guild House on October 30th. This was followed by a fun train trip to the Chicago Art Institute on November 7th where Emma led the tour focusing on religion in art.
Congregation member Nancy Fraley had her ecclesiastical council on Sunday, November 7th at Elgin’s First Congregational Church.   Attendance was over 100 people with 5 from our congregation including Ron.  He stated Nancy did exceptionally well and for the most part, everyone was favorable and supportive.  Nancy’s thank you note to the congregation was in the November 14th bulletin.  Congratulations, Nancy!
Moderator’s Report:  Bob asked everyone to change the next meeting to Tuesday, December 14th as the regularly scheduled meeting will fall too close to Christmas.   He also requested that everyone attend the meeting in his home at 6:00 p.m. with a buffet to follow in the current tradition of the Moderator’s December meetings.  Spouses/significant others are invited, details will follow.  
The church calendar needs to be updated for 2011.  The Janual Meeting will be on February 6th so it will be a Februal Meeting again this year.  
Treasurer’s Report:  Art reviewed the Treasurer’s Report for October.  We are doing remarkably well on the revenue side, YTD pledges are at 94% of the total pledged budget.  Our identified contributors are behind.  Our fourth quarter pledges may be down as pledges are currently ahead of schedule.  

Art reported that our YTD deficit of $26,062 is slightly higher than last year, $25,013.  Expenditures are on-track.  The property tax assessments of the Peterson and Dixon homes are down 15.7%; however, taxes may not necessarily decrease.  

The 2011 budgets need to be completed for each of the ministries at the December meeting and finalized at the January meeting for the Februal Meeting approval. 
Art & Lori attended Computer Helper Publishing training on membership, contributions and accounting for our system, Church Windows.  In 2011 we are planning to convert all current information to the new accounting package.  Ministry chairs need to let Lori know what they need or would like to have from Church Windows.

The Rummage Sale receipts exceeded the goal of $4,500 and are almost $4,600.  There is no specific earmark for this revenue at this time.

Ralph moved to accept the report and Wally seconded.  Report approved.
Moderator Elect’s Report:  No report.
Long Range Planning Committee:  There have been on-going monthly phone calls on the strategic goals.   Art will contact people for one more (third) trustee on the endowment team.  Bob’s team will update the member status with Ann and Kristin regarding active and inactive members.  Ministry chairs need to have a familiarity with our membership in order to staff their committees.  Anne is planning a properties letter to the congregation to seek input.  Ann and Rik are attending the Historic Commission meeting in Wayne at the end of November.  
Ministry Reports:

 
Christian Education:  Ralph is looking into an adult education program on the Gullah culture.  Also, Pastor Matt Johnson from the United Methodist in Geneva may come to speak regarding his bicycle ministry for the homeless.  Richard Carhart from the University of Illinois in Champaign may come on January 16th to discuss science and theology. Sunday school is going fine.  Ralph will discuss with Emma future plans for the Youth Group of a possible sleigh ride at Danada and a trip to Arkansas for a Heifer Project tour.

Congregational Life:  Susannah reported that there are two upcoming scheduled events.  She is working with Kathleen Kaska designing the program format for the Women’s Advent Worship & Tea on December 7th with a worship service, tea and sandwiches by members, and a social hour.  Marketing has already begun with a sign and fliers to be geared to the community. The Candlelight Dinner and Fundraiser will be January 29th.  We are planning a dinner and silent auction as an adult evening function.  The planning process has been started and a specific cause needs to be identified.   The pancake breakfasts are going to be continued beginning 2011 with Mark Lesswing and Jerry Marchese doing the cooking with hopefully some additional helpers.  The specific Sundays need to be decided. 
Evangelism:  Kristen requested photos for the website and will post the information on the Women’s Advent Worship & Tea to be held December 7th.  Putting the Council Meeting agendas and minutes on the website was discussed.  Anne moved to post the agendas and minutes (once approved) on the website beginning with September, 2010.  Ann seconded and the motion was approved unanimously.

Facilities:  Bob reported in Jim’s absence that there is still some work to be done around the door and some batten to put up.  The cobblestones and insulation are done.  The garbage disposal in the kitchen has been replaced.  Thank you, Gary!  The chimney replacement work is currently on hold.
Outreach: Ron reported that Maggie has volunteered to chair the Outreach Committee in Tim’s absence.  Suzanne motioned to approve Maggie as Chair and Susannah seconded the motion.  All approved, Maggie is now on the Council.  The Thanksgiving dinner baskets have all been claimed (assigned).  Coming up again are the Christmas baskets and the Giving Tree at the Wayne Elementary School. Thank you letters have been received from the charities to which we budget contributions.  We could possibly share these on the back of the Sunday church bulletins.

Stewardship:  Suzanne reported that the last two Sundays have been related to Stewardship with congregation members speaking and Rev. Al Patten preaching on Stewardship Sunday, November 14.  Al is a retired minister, formerly of Baker Memorial in St. Charles.  Suzanne was concerned that last year at this time we had 40 pledges for a total of $109,301 and this year we have only 28 pledges but for a total of $93,250.  Hopefully the other pledges will come in and we will exceed last year’s total.  The Time & Talent Survey went out in the mail and also in the bulletin.  Please return these with your pledge card; so far only two have been received.

Members-at-large:  No Report

Worship and Spiritual Growth:  Wally reminded everyone that the Sunday after Thanksgiving is the Hanging of the Greens, with a potluck lunch to follow.  There is only one Christmas Pageant scheduled this year at 5:30 on December 12 with a lasagna dinner following.  Larry’s music in Sunday school is working out great with the kids.  
Old Business:  Wally explained we are looking at a new pc for Lori, with a wireless interface and a wide screen monitor, and all licenses for a total of $780.  The old computer will go to Ron.  A budget of $800 to purchase the computer before the end of the year was motioned by Ann and seconded by Anne.  All approved. 

Bob brought up the Fund Raising Campaign for the 140th Year (October, 1871).  We need to make a decision regarding the campaign and if we decide yes, what do we want to do?  Prior campaigns have had UCC coaching, and professional consulting is invaluable.  What specifically do we want??? Long term???
New Business:   None
Anne moved to adjourn the meeting.  Wally seconded.  Ron closed with prayer at 8:59 p.m.  Meeting adjourned.

Respectfully submitted,

Jan Marchese
Church Clerk

