Minutes

Little Home Church Council Meeting

December 13, 2011
In Attendance:  Carol Berger, Anne Bouchard, Nancy Doerr, Kathleen (representing Bob) Kaska, Jan Marchese, Ann McLaughlin, Marilyn Poole, Ron Purser, Nancy Schatzeder, Suzanne Setlock, Jane Shelton, Art Zwemke
Absent:  Kathy Haben, Peter Gatsch, Gianna Marchese, Wally Setlock
Ann began the meeting at 6:25 p.m. Ron then opened the meeting with a prayer.

Approval of Minutes:  Ann asked if there were any changes or corrections to the minutes for November.  Suzanne moved to approve the minutes, seconded by Marilyn.  All ayes.  The minutes for November were approved.
Church Action/Focus Items:
Bank Line of Credit Update:  A one year line of credit for $100,000 has been set for approval from the State Bank of Geneva.  A resolution was presented which authorizes Ann McLaughlin, Moderator, Wally Setlock, Moderator Elect and Art Zwemke, Treasurer, to negotiate and execute agreements associated with the sale of the Petersen home for no less than $175,000 and the line of credit on behalf of Little Home Church by the Wayside.  This document is necessary for the bank to approve the line of credit.  Move to accept the resolution by Suzanne, seconded by Jane.  The line of credit will go in effect if we need operating funds in 2012. Typos were amended.  All ayes, none opposed.  Motion approved. 
Treasurer’s Report:   Art reported that as of November 30, total receipts of $237,969 are at 93% of the total receipts budget, $256,000.  We have deposited $39,585 from our special Matching Gift Program and have $4,600 yet to collect.   Pledges are at 85% and our 3 year average is at 92%.  Hopefully we will collect the 2011 pledges in the next few weeks.   Through the last 11 months, our deficit total is ($5,253) vs. last year at ($28,781).  All expenses have been paid except the final outreach payment of $7,470, so the deficit is really ($12,723).  Art requested budgets from the ministry chairs.
Art mentioned the Petersen home assessment notice for property taxes was received with the property assessed at $258,660.   The November Treasurer’s Report approval was moved Anne Bouchard, seconded by Jane.  All ayes.  The Treasurer’s Report was approved.
Church Action/Focus Items (Continued):

Feeding Northwest DuPage;   Suzanne is now our representative as a Director on the Board of Feeding Northwest DuPage (FND).  She stated the name will change due to trademark infringement on Feeding America, so they are in the process of looking for another name.  Various Suggestions were discussed.  There are 18 covenant partners of which LHC is one. We support their organization with our outreach dollars.  After discussion of a current appeal letter by FND, Ron suggested we mail the letters and cover the cost of postage.  Carol moved we pay postage and put the labels on the envelopes. 
There was a second by Marilyn.  All ayes.  Motion carried.  Suzanne informed us that 350 dinners are given out at Christmas and LHC contributes 45.  This year the food pantry didn’t have enough Thanksgiving dinners for the requesting families.  We have increased our number of dinners contributed from 25 to 45 over the last ten years.  Families sign up when they come to the food pantry during the year.  
Future Council Members:  As we get in to 2012, Ann asked us to consider who is coming up behind us to get new members engaged in the ministries.  Some may need to obtain experience before they come in to council and we should be thinking about who to recruit for the various ministries.  In the future, at every meeting we will review who should be coming into the new council.  
Pastor’s Report:  Ron reported he is getting through the Advent and Christmas planning.  The Pageant and Advent Worship and Tea were both a great success.   The Giving Tree gift families were very impressed with the response from the congregation.  Shut-ins are getting cards and poinsettias.  The list of shut-ins will be in the bulletin again next Sunday.  There will be two services on Saturday, Christmas Eve at 5:00 and 11:00 and another service again on Christmas morning at 9:30.  Ron is working with Peter on facilities issues.  The response to the new, larger bulletins has been great, and we are no longer purchasing bulletins, which is cost effective.    Jane asked if we can use our email blasts to get LHC Friends to sign-up for donated dinners to help cover the shortage.
Moderator’s Report:  All issues have been covered.  
Christian Ed:   Nancy D. reported that the new Evening Bible Study was a great experience.  Six people met and began reading Luke.  Kathy Haben had told her that a wonderful job was done by Nancy Schatzeder.  
Congregational Life:  Anne reported that the Women’s Advent Worship and Tea went well and next year we will consider a possible move to Saturday so people who work will be able to attend.  The annual Chili Cook-Off is now scheduled for January 21, and the talent show is planned for March 3.  Time and talent people who volunteered will be contacted.

Evangelism:  Kathleen Kaska attended for Bob:  Kathleen stated that an email went out to LHC hosts to remember to extend personal invitations to all the Christmas/Advent events that are happening at the Church.   Kathleen has been working with Lori on email blasts going out through Constant Contact and Church Windows.  The plan is to design the newsletter, By the Way (BTW), as an email template, not a hard copy which will be much more efficient and timely as well as cost effective.  It will be published on the first of the month and the plan is to begin to migrate to paperless.  We need to communicate that we are doing this to reduce costs.   Two templates are being developed:  1) a reminder template for events and 2) a special notice template for important information.  Anne suggested that it would be good to have an article in the BTW addressing the changes that are happening with the distribution of the newsletter.  Suzanne added that there were so many people at the Advent Tea and the Pageant that the Evangelism Committee should be congratulated.
Facilities:  None

Outreach:  Marilyn reiterated what had already been discussed: that the congregation donated 45 Christmas dinners and did a great job buying gifts for all the Giving Tree families, as usual.  Thank you.
Stewardship:  Suzanne informed the group that at church service, she had announced pledges this year were 7 pledges behind with $6,000 fewer dollars.  We have since received more pledges at church and the Pageant.  She will call anyone who is behind for 2011.  The annual Christmas fund letter will go out from Ron to members and friends.

Worship and Spiritual Growth:  Nancy S. asked about the hand bells at worship.  We can’t see the altar flowers and should we even get flowers on Hand Bell Choir Sundays or what else can we do to display them?  For reflection, she asked for comments and suggestions about pulpit associates and different styles that they bring to the service. Do we need to have some guidelines or coaching so readings are slower?  Lori will get the lists of pulpit associates to Nancy S.   Is it possible to get a ‘hearing loop’ to assist people with hearing aids?  Anne will look into obtaining that technology.  Due to the great response to the Women’s Worship and Advent Tea we need to investigate opportunities for women.  One idea is possibly a women’s fellowship group where men will be welcome, but it would be women focused.  
Members-at-large:  None

Next Meeting:  January 10, 2012 at 7:00 p.m. in the Parish Hall.  

Move to adjourn by Anne, seconded by Jane, all ayes.
Ron closed with prayer and blessing at 7:55 and dinner commenced.

Respectfully submitted,
Jan Marchese

Church Clerk
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