Minutes

Little Home Church Council Meeting

December 14, 2010
In Attendance:   Anne Bouchard, Judy Hopkins, Bob Kaska, Emma Kaska,  Susannah Lesswing,  Ann McLaughlin, Maggie Purser, Ron Purser, Suzanne Setlock, Kristen Thornton, Art Zwemke

Absent:  Ralph Daehn, Gianna Marchese, Wally Setlock, Jim Winquist
The meeting opened with a prayer led by Ron at 6:20 pm.  Bob asked everyone to share the memory of their favorite Christmas present.
Treasurer’s Report:  As Art needed to leave early, he reviewed the Treasurer’s Report for November.   Collections are at 90% of the total for the year, pledges are still healthy, but we will probably end the year with a deficit.  Currently, our YTD deficit is ($28,781) compared to last year’s ($12,708).  Although there is some money left in the renovation fund, we will probably need to do some capital fund raiser next year.  
The committee budgets need to be submitted today.  There is an increase in the projected Administrative Budget for 2011 of $12,058 over the budget for last year: $179,425 over $167,367.  

As we are in the process of returning our leased copier, we need to make sure our church information is deleted from the hard drive in the copier before it is returned.

Within 5 years of acquisition, we need to inform the IRS what our plans are for the real estate properties.  As part of our long range plan we need to make sure we incorporate this so as not to jeopardize the church.

Art is looking into setting up credit card donations; payments are recognized as donations at the time the donation is made.

We are currently running behind on the plan for 2011 pledges, the economy may have caught up with our pledges now.
Susannah moved to accept the report and Judy seconded.  Report approved.
Approval of minutes:  The minutes of the November meeting were reviewed and Anne moved that they be accepted.  Ann seconded.  Minutes approved.

Pastor’s report:  Ron is very busy this time of the season, contacting shut-ins and getting gifts to them.  He reported that he met with the insurance adjuster as our insurance is a 3 year program, but it is only up $600 with Church Mutual.  We are fully covered and will go on another 3 years.  The flood claim has not affected the premium and we are still less than the coverage cost 4 years ago with the previous vendor. 
Moderator’s Report:  Bob has updated the contact list with Maggie as the Outreach Chair; however, Marilyn Poole has asked to do Outreach.  The church calendar has been updated and the Februal Meeting is February 6th.  January 29th is the Candlelight Dinner (and auction) and the Chili Cook-Off is February 26th.
The Long Range Planning Team has met and recommended that Kristin, Ann  and Bob create a new member pipeline of sorts with letters directed to visitors, baptism and wedding participants and put them into the Church Windows systems.  They went through the membership directory and have identified ‘endangered members’ that we would like to retain with committee chairs acting as ‘guardians’.  Bob asked people to sign up as ‘guardians’ and circulated the list at the meeting. Congregational Life will call these members and personally invite them to the Candlelight Dinner.  Guardians were all assigned and Bob will print and circulate the list.  We also need to stay in contact with the new members and Susannah offered to have Congregational Life contact them (to invite them to the Candlelight Dinner).  Ann stated we should have ‘guardians’ for all new members.
Moderator Elect’s Report:  Ann mentioned several people are looking for a church or a new church and we should make a note of people we know and can bring to our church.
Long Range Planning Committee:  Bob stated they are continuing the monthly conference calls.   Art has Dave Poole and David Sterner on the endowment team.    Anne is preparing a properties letter (with Dan Roach and Rik Alex) to the congregation to seek input. 
Ministry Reports:

Members-at-Large:  Anne reported that we have received thank you notes from the college students for the 16 or 17 boxes that we had sent, some arriving at the perfect time for exam study.  The landscape architect’s plan is done for the side of the Guild House and the church office (East side).
Outreach:  Maggie informed us that our congregation contributed 45 baskets (plus $100) for Thanksgiving and 45 baskets (plus $400) for Christmas which is this Saturday.  Also, 60 gifts were wrapped and presented to Wayne School for the families that had been identified there.  

Congregational Life:  Susannah stated that Kathleen Kaska did a terrific job with the Women’s Advent Worship & Tea on December 7th.   There was a great turnout of 50+ people.  Next year we should possibly have an evening or two services.  We have definitely started a new tradition.  The Candlelight Dinner will be January 29th.  We would like to have this function as a fund raiser and need silent auction items.  A possible cause might be the Guild House painting or new chairs for functions in the Parish Hall, maybe a ‘buy a chair’ promotion.

Evangelism:  No Report.

Facilities:  No Report. 
Christian Education:  Ralph e-mailed his report stating that Dr. Richard Carhart will be presenting an Adult Christian Education message after church service on ‘Science vs. Religion’ either February 20 or 27.  Dr. Carhart taught Physics for the University of Illinois and now is Professor Emeritus for the University.  Ralph is also scheduling Rev. Matthew from Geneva United Methodist Church to speak to us in March.

Stewardship:  Ann reported for Suzanne that we are behind last year’s total for pledges in number of pledges and the dollar amount.   We need to make some phone calls to increase these numbers.

Worship and Spiritual Growth:  Wally sent a report that the Hanging of the Greens and the Christmas Pageant (and dinner following) were a success. 
Old Business:  None.

New Business:   None
Ann moved to adjourn the meeting.  Anne seconded.  Ron closed with prayer at 7:20 p.m.  Meeting adjourned.

Respectfully submitted,

Jan Marchese
Church Clerk

